
 
 

 2017 Project Support II – Panel Results and Comments 

 Jamocha Arts Center 

 
  

 

Your Project Title: Youth Theater Arts Program 

Your Project Summary: Jamocha Arts Center will register, train, and showcase up to 50 youth in literacy 

skills through theater arts  Participants will learn basic acting skills during an after school schedule for 12 

weeks beginning in January 2017 which is the second half of the school year.  The program will end in a 

stage play addressing youth issues of today ie: bullying, drugs, teen pregnancy, truancy, etc.  Students will 

learn literacy through a series of research and writing exercises. 

Final Score: No. Overall, the panel found that the applicant provided insufficient evidence throughout the 

application that the funding criteria were met.   

CAC Grant Amount: $0 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: No 

Comment: The applicant cites many public benefits they hope to offer through this project, however the 

methods for measuring progress don't actually line up with the stated goal.  By providing additional 

support materials the applicant might have better shown how it understands, works with and serves the 

community. There is insufficient information provided about the qualifications of the arts professionals 

who would be engaged and how they would specifically contribute to the project's artistic & cultural 

vibrancy. 

 

 

Score: Somewhat 

Comment: This project somewhat fulfills the funding criteria. The public benefit is clearly there - servicing 

low income families and high risk youth - and exposing them to theatrical opportunities as a way of making 

sense of challenging issues that students commonly encounter. Artistic professionals will be engaged to 

lead these young students, demonstrating artistic vibrancy. I have some questions about organizational 

capacity to successfully plan and manage the project. One of the goals is to help the students react to life's 

social challenges with a more mature viewpoint, but there is not an articulated way to measure that. Also, 

the budget is confusing -- under income, there is a volunteer labor line that looks more like an expense 

than income, and was not clarified in the narrative. 

 

 

Score: No 

Comment: I think this project is an important element of any community, especially marginalized and 

under-resourced communities. Unfortunately, it is hard to grasp the full public benefit of the proposal the 

way the project is presented. I understand the literacy and social/emotional skill development using 

theatre, but there is no information on the exact topic of the project, how the young people are recruited, 

the history of this program, past evaluation, the qualifications of the instructors, etc. The supplemental 

pictures do very little to support the project's overall goal. There is no web presence, which gives me 

pause. Why do they not have a website or even modest presence on social media? There are typos in the 

application. The applicant is budgeting a surplus, but 70% of the income sources are from volunteer labor 

(I think this violates the CAC guidelines, if my math is correct). I cannot recommend this project for 

funding, but I do think the organizers would be wise to seek technical assistance support from non-profit 

professionals or funders, like CAC, if they offered such a program. 

 

 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Score: No 

Comment: The project did not meet the funding criteria. I felt the applicant did not provide sufficient 

detail around their intent to affect literacy as part of this project. They are clear on how this will be an 

engaging arts experience. I also question how they are creating curriculum and against what they are 

creating standards to measure impact and competency. It is unclear as to the qualifications or expertise 

of the artist professionals around curriculum building. I would have liked to have seen more details around 

the community being served and how this project responds to a need or fills a gap more intentionally. 

While I feel that they are doing some good work, it was not fully evidenced in this application and I have 

sincere concerns about the quality of the experience and legitimacy of the curriculum. The budget was 

clear and appeared reasonable but given again the concerns about the quality of the curriculum, I'm 

concerned about the low compensation to artist professionals. 

 

 

Score: Somewhat 

Comment: This proposal somewhat meets the funding criteria.  Presumably Jamocha understands and 

works with its community, but that is not clearly demonstrated in the proposal.  The proposal spends 

more time discussing what it will do than who it will serve.  The goals are ambitious including everything 

from teaching acting and theater skills to teaching literacy and listening to teaching about social issues.  

Artistic and cultural vibrancy is unclear, because no specific arts/culture professionals are named, and no 

bios are included.  The proposal briefly mentions including teachers, psychologists and law enforcement, 

which could be interesting, but their participation would need to be explained further.  Organizational 

capacity seems lacking as the budget does not add up (in-kind is included on the revenue side, but not the 

expense side of the budget), only one low-quality attachment is included, and the organization does not 

seem to have a website.  The organization appears to be smaller than it used to be, and the $20K budget 

serving 200 students may be aspirational. 

 

 

Score: Somewhat 

Comment: Jamocha Arts Center somewhat meets the funding criteria. Their program, Youth Theater Arts, 

certainly has the potential to provide public benefit. The program would help a group of students gain 

literacy skills while they write and perform a play about a topic that is impacting their lives. It is unclear, 

though, how much Jamocha Arts Center's knowledge of its community is driving its work. For example, 

have students asked for this type of programming? Have 50 neighborhood students shown an interest in 

participating in an after school activity 3 days per week? Why is Theater Arts being chosen over other arts 

program opportunities? The organization could also be more clear and detailed about their plan to meet 

the CAC match. 

Panelist 5 

Panelist 6 


